
 
 
 
 
 
 
Highlights of September 29, 2014, Gibbons Building Committee Meeting  

Committee members present included Chairman, Stephen Doret, Jack Foley,  Peter Collins, Peter O’Neil, 
Andy Reinbach, Jon Green, Amber Bock,  Habeeb representative, Charles Flagg. 

Mr.  Doret has been asked to submit a letter to the Capital Expense Committee indicating the future projections of 

the renovation of the Gibbons School.  He asked the Committee for comments on the state of the project to date.  

A January start date would entail a whole different set of challenges to start construction in the middle of the year. 

How did the project get to $18 million dollars and is it on time?  With proper planning the project can be done 

without impacting the school. Would it be prudent to bring in a contractor to gather information on pricing and 

scope.  It is important to have drawings, estimates and scope to arrive at a realistic estimate.  The Project Scope 

and Budget Agreement are to be submitted in the Schematic Design to MSBA Board of Directors December 11.  

Cost estimates will be done by both the Design firm and the OPM which will include scope, quantity, unit costs and 

market estimates. They should be reconciled within 5% of each other. Market conditions will be estimated for 3-4 

years out.  The Committee was provided with a list of the scope of the project details and the additional site work 

not originally anticipated.  

Townspeople should be given a concrete estimate. The district does not want to ask for further capital funding 

after a building project. The district has fallen 8-10 years behind in technology.  The MSBA allows $1200 per 

student for technology and $1200 per student for furniture.  The soccer field should be done at this time also.  

MSBA has bumped the reimbursement to 45% because of good maintenance.   

The Committee discussed the MSBA suggestion that air conditioning be considered for the project.  The Capital 

Expenditures Committee must be informed of the project scope.  A question arose as to whether a CM could be 

hired for a cost estimate to validate the budget.  Could a non-reimbursable $10,000 be offered as a stipend.  The 

legal implications of such a move will be investigated. Taking into account MGL Chapter 149, a written proposal 

from 3 construction companies will be requested, at a compensation of $9,990.  

MOTION                      

Mr. Doret made a motion that the Committee approve Mr. Reinach to be its agent to pursue the proposed 

procedure, after obtaining legal clearance, to gather comprehensive information from CM;s for $9,990. Mr. Foley 

seconded the motion and the Committee voted 5-0 in favor of the motion.   There will be no walk through. 

It was noted no in-depth analysis of hazardous material has ever been done.  

MOTION                       

Mr. Doret made a motion to approve Habeeb invoice #6 in the amount of $50,100.  Mr. Foley seconded the motion 

and the Committee voted 5-0 in favor.  Of the original $375,000 budget, $194,200 has been expended to date.  A 

balance of $15,100 remains uncommitted.  

The Committee reviewed details of the scope of work in the computer labs, science rooms, metal, home 

economics  and wood shops, auditorium, exterior canopy from café to gym, rest rooms to allow athletic field 

access, mechanical, plumbing, electrical systems, entire stage area that is connected to fire alarm to bring up to 



 
 
 
 
 
 
code.  Only the 1956 half the school is being brought up to technology standard.  The rest of the school must not 

be forgotten.    

The details of conclusions reached are available in the Superintendent’s office.  They include the computer labs, 

science rooms, metal shop, wood shop, home economics area, auditorium, connector from cafeteria to 

gymnasium, rest room in lobby of gymnasium with interior and exterior access for the public, mechanical system, 

plumbing, electrical.  It was noted nothing has been done in past renovations on the curtain and floor of the stage 

area, which is all connected to the fire alarm system.  The area needs to be brought up to code.   

           

 

 


